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of the Agency is “To foster the exchange of scientific and
technical information on peaceful uses of atomic
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The GNSSN is the world gateway to

sharing nuclear safety and security

knowledge and services in order to

facilitate capacity building among
Member States.




The GNSSN is the world gateway to
sharing nuclear safety and security

knowledge and services in order to
facilitate capacity building among
Member States.




Sharing information and knowledge -
Ensuring that relevant knowledge,
experience and lessons learned related
to nuclear safety and security are
managed and shared for the benefit of
Member States.

Building Capacity - Establish a

capacity building framework to
support the national nuclear safety
and security infrastructure in the
Member States.

Facilitate multilateral cooperation
and coordination - Enabling and

supporting collaboration and
Interaction between organizations
and subject matter experts.
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rategic approach
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Outcomes / Performance indicators
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Strategic goals

Enhance networking and
cooperation within and
among Member States

and networks

Establish and maintain a Enhance competence in

strong platform for sharing nuclear safety and

technical knowledge security

Achieve high level of
nuclear safety and
security through a

harmonized approach to
capacity building
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Strategic

Goals

4

Achieve high level of nuclear
safety and security through a
harmonized approach to capacity

building o

Enhance competence
In nuclear safety and
security

1

Enhance networking and
cooperation within and among
Member States and networks.

Establish and maintain a strong
platform for sharing technical
knowledge.




Enhance networking and

cooperation within and among
Member States and networks.




Establish and maintain a strong
platform for sharing technical
knowledge.
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Enhance competence
in nuclear safety and
security
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Achieve high level of nuclear
safety and security through a
harmonized approach to capacity
building.




Promote the GNSSN
Implement outreach activities in ling with
the ENSEN communication plan, with 2
focus on promating awareness of the
GHSEF and the GNSSH.

perating Mec

Foster Commitment
Deveskeg natianal, regiomal and global
actiwitins that incorporate Membes States”
and ther stakehebders’ interaction with the
[GN3SH management

Develop Actions
Develop focused activities with the
purpose of developing actions
towands nuclear safety and security
capacity building,

Build Capacity

Targeted deveiapment of indvigeals,
wnganixations and participating Member States
in diseiplings nezded to achieve a high bevel of
miclear saluty and secwity infrastracture

Strategic Goals and
Operating Mechanisms




Promote the GNSSN

Implement outreach activities in line with
the GNSSN communication plan, with a
focus on promoting awareness of the

GNSSF and the GNSSN.




Foster Commitment

Develop national, regional and global
activities that incorporate Member States’
and other stakeholders’ interaction with the
GNSSN management.




Develop Actions

Develop focused activities with the
purpose of developing actions

towards nuclear safety and security
capacity building.



Build Capacity

Targeted development of individuals,
organizations and participating Member States
in disciplines needed to achieve a high level of
nuclear safety and security infrastructure.




Strategic Goals and
Operating Mechanisms

Build
Capacity

Foster
Commitment

Goal 3: Enhancing competence in
nuclear safety and security

Promote GNSSN



Operating Principles

Global Inclusive Self-initiating

The GHSSN pl Participation in the planning and Effective planning and implementation of
3 plays an essential role by ensuring that the world's . S n n
uclar salely and securty related inoveledge resourees are cooperative activties, especially those in the

visihle and available to thase wha need therm, in  format they :nplnmentahun is e toall AR area of capacity huilding, are made L the
i access and se. lember States. basis of participating Member States” and
other stakeholders' initiative.

Flexible Results-based Transparent

The GNSSN accommodates the diversity and The GNSSN operation is practical and results- The BHSSH operation promotes trust amang members,
complexity of national nuclear safety and hased. Lessons learned are documented in and shares information and knowledge in an apen and

security infrastructures, as well as the arder to ensure continuous improvement. transparent iaanar.
factors determining their effectiveness.




Global

The GNSSN plays an essential role by ensuring that the world’s
nuclear safety and security related knowledge resources are

visible and available to those who need them, in a format they |
can access and use. i
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Flexible

The GNSSN accommodates the diversity and
complexity of national nuclear safety and
security infrastructures, as well as the
factors determining their effectiveness.




Inclusive

Participation in the planning and
Implementation s open to all IAEA
Member States.




Results-based

The GNSSN operation is practical and results-
hased. Lessons learned are documented In
order to ensure continuous improvement.

I




Self-initiating
Effective planning and implementation of
cooperative activities, especially those in the
area of capacity building, are made on the

basis of participating Member States’ and
other stakeholders’ initiative.




Transparent

The GNSSN operation promotes trust among members,
and shares information and knowledge in an open and
transparent manner.




Enabler

o . infrastructure
The success in achieving GNSSN strategic goals depends

on the outstanding performance and contribution of all High-quality IT infrastructure is key to enabling us to
GNSSN members. We aim to value, support, develop and achieve the GNSSN strategic goals. We aim to provide a
utilise the full potential of GNSSN members, working with modern and efficient working and learning environment to
each other across our community to make GNSNS sustain the GNSSN activities.

Financial
resources

The GNSSN aims and objectives are dependent on

the overall financial strength. We aim to maintain
and enhance GNSSN financial strength in order to

deliver the strategic goals.




People

The success in achieving GNSSN strategic goals depends
on the outstanding performance and contribution of all
GNSSN members. We aim to value, support, develop and
utilise the full potential of GNSSN members, working with
each other across our community to make GNSNS
successful.




IT
infrastructure

High-quality IT infrastructure is key to enabling us to
achieve the GNSSN strategic goals. We aim to provide a
modern and efficient working and learning environment to

! sustain the GNSSN activities. |




Financial
resources

The GNSSN aims and objectives are dependent on

the overall financial strength. We aim to maintain
and enhance GNSSN financial strength in order to

deliver the strategic goals.
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Strateglc Goal 1t
Enhanced nebworking and cooperation within and among Member States and
networks

Outcomes

L]

Dutcomes Perfonmance Indicators

networking.

Ctive engagement

Inereased coaperation

Strategic Goal 3:
Enhanced 2in nuclear safety and security

Dutcomas Performance Indleators

Assessment and Identification of gapson -
required competencies

Develop competence in nusclear safety

and security

Demonstrated competence in nuclear
safety and security

Strategic Goal 2:
Strang platform for the exchange of technical knowledge

Performance Indicators

ablished, working platform for the
emchange of technical knowdedge and
Information

Continued enhancemeant and upgrades to
the GNSSH platform

Strategic Goal 4:
Achieve the highest level of nuclear safety and security through a harmonized
[hallstlc] approach to capachty bullding,

Dutcomes. Performande Indicators
Develop inventory ol resaurces =

Establich centres of excellence

Develop central reposiborios of
Informatlon

Develop Imentorles of learning
opportunities




Strategic Goal 1:
Enhanced networking and cooperation within and among Member States and
networks

Effective networking Number of forum discussion leading to
consensus among member states
participants.

Active engagement Number of forum discussion generated in
follow-up to specific networks activities
and leading to broad-based discussion
among MSs.

Increased cooperation Use available web analytics to determine:
number of countries, top searches,
number of searches, number of requests
for registered users, number of registered
users, traffic sources, number of pages
viewed per visit.




Strategic Goal 2:
Strong platform for the exchange of technical knowledge

Outcomes

Established, working platform for the
exchange of technical knowledge and
information

Continued enhancement and upgrades to
the GNSSN platform

Performance Indicators

- Number of National Nuclear Regulatory
Portals (NNRPs) developed and

- Number of NNRPs updated

- Trends (for all above) monitored by
annual survey(s) to track progress

Track the annual commitment(s) of the
IAEA, MS and RNs to the GNSSN and/or
their web portals.



Strategic Goal 3:
Enhanced competence in nuclear safety and security

Outcomes Performance Indicators

Assessment and identification of gaps on Number of training activitiesand
required competencies participants.

Develop competence in nuclear safety .
and security Number of topics addressed.

Demonstrated competence in nuclear

: Number of activities related to
safety and security

thematic working groups.




Strategic Goal 4:
Achieve the highest level of nuclear safety and security through a harmonized
[holistic] approach to capacity building.

Develop inventory of resources - Number of capacity building self-

Establish centres of excellence assessment and/or  peer review

o . missions conducted.
Develop central repositories of

information

Feedback provided by Member States
through evaluation surveys conducted
to assess networks’ contribution to the
national and regional nuclear safety

Develop inventories of learning
opportunities

infrastructure development.
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Strategic approach
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